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WHEN MANY OF YOUR 
employees are working in 
environments where site hazards 
include falls from heights, 
excavations, confined spaces and 
dangerous chemicals, safety has 
to be paramount.

OneStaff, which has 12 
branches nationwide, is one of 
the largest providers of indus-
trial labour in the Canterbury 
region, and has played a pivotal 
role in supplying workers for the 
post-earthquake rebuild. As the 
Christchurch health and safety 
manager, along with a team of 
frontline staff, I oversee hundreds 
of contract and temporary em-
ployees working on sites around 
the city and the wider region. 

Upcoming new legislation, the 
Health and Safety at Work Act 
which comes into force on April 4, 
reinforces that health and safety 
of workers is a shared responsibil-
ity between labour hire companies 
and their employer clients. 

The Act follows the recom-
mendations of the Independent 
Taskforce on Workplace Health 
and Safety, with a goal of cutting 
New Zealand’s workplace injury 
and death toll by 25 percent by 
2020. It spells out that where 
there are multiple employers, 
such as a labour hire company 
and a host company, under the 
new act they are both classed as 
a “person conducting a business 
or undertaking” (PCBU) and 
must do everything they can to 
keep workers safe. 

My understanding of the Act 
is that it broadens the scope 
of duty of care for employees 
who are not in the traditional 
employer-employee relationship. 
All duty holders now have the re-

sponsibility to consult, co-operate 
and co-ordinate with each other. 

I believe this is particularly im-
portant currently with the growing 
number of labour hire employees 
around the country. It is especially 
the case in Canterbury where 
many workers are arriving from 
overseas to work on the rebuild in 
potentially high-risk industries. 

Even before the legislation 
was drawn up, OneStaff had been 
taking steps towards increasing 
communication with its clients, 
who are mainly medium to large 
employers in the construction, 
infrastructure, manufacturing, 
engineering and commercial 
industries. 

OneStaff was launched last 
October, uniting well-established 
recruitment firms Coverstaff Inter-
national and Onsite Recruitment 
into a new, nationwide brand.

The company has introduced 
more worksite observations and 
improved its information technol-
ogy systems to measure its health 
and safety performance. My role 
as a health and safety manager 
was created three years ago to 
provide more support to frontline 
business development managers 
who carry out worksite checks, 
fill out observation checklists and 
monitor safety. If there are issues 
they are unsure about, they can 
come to me, and I’m also regu-
larly out visiting worksites and 
meeting with key agencies such as 
Site Safe, WorkSafe New Zealand 
and the Accident Compensation 
Corporation (ACC). 

Two years ago, OneStaff 
introduced a more robust injury 
management and rehabilitation 
process to ensure injured staff 
receive more support as they get 

back to fitness. The company 
partnered with Occupational 
Health Canterbury, an organisa-
tion that provides physiotherapy 
and occupational medical ser-
vices, to help with the initiative. 

Under the scheme, OneStaff 
covers the cost of an injured work-
er having physio appointments to 
assess the injury and make sure 
the problem is fixed properly. The 
objective is for their return to work 
to be planned, rather than rushing 
them back too early and aggra-
vating the injury. 

Following the success of this 
scheme, the labour hire company 
joined the ACC Partnership Pro-
gramme in October 2014, which 
means it takes direct responsi-
bility for managing workplace 
injuries and providing entitle-
ments, instead of the corporation. 
OneStaff recently achieved 
tertiary accreditation level. 

With an influx of people com-
ing into Christchurch to work on 
rebuild projects, local recruitment 
companies recognised they would 
need to collaborate to maintain 
high safety standards and protect 
staff, who are often transient. 
With that goal in mind, OneStaff 
was one of the founding members 
of the Canterbury Labour Hire 
Safety Forum established in 2013. 
As a major contributor of labour 
to the Canterbury construction in-
dustry, the forum has focused on 
increasing engagement with tem-
porary employees and increasing 
knowledge of health and safety 
with their frontline members. 

The forum organises talks by 
guest speakers on various health 
and safety topics and it regularly 
has an audience of about 150 
temporary workers from across 
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the labour hire companies that 
are part of the forum. Members 
include: Enterprise Recruitment, 
Randstad, Select Recruitment, 
Adecco, and Tradestaff. 

In November, the forum was 
recognised at the 2015 Seek 
Annual Recruitment Awards, win-
ning gongs for most innovative 
agency of the year and recruit-
ment leader of the year. 

The efforts made by OneStaff 
towards improving health and 
safety seem to be achieving 
results. ACC figures show an in-
crease in labour hire injury claims 
generally; however, OneStaff’s 
frequency rates for injuries per 
hours worked have been trending 
down over the past two years. 
Increased co-operation and com-
munication will continue to drive 
this rate lower. 

I believe opening dialogue 
about health and safety and 
making it a clear priority is a 
vital first step for a business. The 
frontline team used to stay away 
from conversations about health 
and safety because it’s a bit 
daunting, but now they seem to 
engage in those kinds of conver-
sations a lot more. 

My advice to other labour hire 
and recruitment companies is to 
work on their lines of communi-
cation with clients and staff. It’s 
key that they’re communicating 
with all the different parties—em-
ployees and clients—and making 
sure the flow of information is 
there. They also need to acknowl-
edge risk areas and make sure 
they are addressed. 

JUSTINE WARD is the 
Christchurch health and 
safety manager for OneStaff. 


